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1. Will there be 2008-09 CPM training for districts and sites?

We currently anticipate that the California Department of Education (CDE) will present CPM training seminars in Fall 2008, in Northern California, in Central California, and in Southern California. These seminars will be open to all LEAs in the 2008-09 review cycle. General sessions will introduce seminar participants to the CPM process and will provide a high-level overview of what happens before, during, and after a CPM review. The seminars will also include individual sessions in which participants will have an opportunity to learn about specific CPM program instruments and how items from these program instruments are used during a CPM review. 

In addition to these statewide CPM seminars, each CPM Team Leader (TL) will address the training needs of the specific region(s) to which the TL is assigned.

We are also exploring options for presenting 2008-09 CPM training online through webcast and streaming video technologies. This would allow LEAs to view CPM training online throughout the 2008-09 review cycle. It would also allow LEAs to select one training module and review its specific content without having to review an entire set of training modules.
2. What is the time-line of notification to districts for 2008-09 visitation dates, selection of sites, and programs?


CDE will inform LEAs of the 2008-09 CPM LEA and Site Visitation Schedule 
by September and again during the CPM training for LEA and district personnel.
3. How should LEAs work with CDE to ensure the resolution of 2005-06, 2006-07, and 2007-08 non-compliant findings?

Information will be available for Categorical Directors at the April 29 meeting that identifies revised procedures LEAs can use to work cooperatively with 
the CPM program offices to ensure the resolution of non-compliant findings for 2005-06, 2006-07, and 2007-08. We are aware of various issues associated with unresolved findings and during the past few months have started to make progress. We appreciate the cooperation we have received from LEAs to resolve findings.
4. What changes do you anticipate to the CPM program instruments and OPSETS for 2008-09?


The CDE program managers anticipate relatively minor changes to the program instruments and OPSETs for the 2008-09 CPM review cycle. However, as usual, we must revise CPM program instruments to include applicable requirements arising from new statutes.

We anticipate that the revised CPM program instruments will be available online in late August.  

5. How does CDE manage the input received from State and Federal Categorical Program Directors regarding issues/concerns arising from CPM reviews and suggestions for improving the CPM process?

The CPM Office values the input it receives from each Categorical Program Director. CDE also recognizes the importance of having an evaluation process in place, on multiple levels, to review evaluative comments, recommendations, and other information from directors, LEA personnel, and stakeholders associated with the CPM process. During the 2008-09 CPM review cycle, the CPM Office will request that LEA representatives and CPM team members complete an evaluation form following each CPM review to 
assess specific components of the CPM review and allow for comments and recommendations. The CPM Office invites the Categorical Program Directors to suggest items and specific components that may be included in the CPM Site Review evaluation form.

In addition to a post-CPM review evaluation form, the CPM Office also 
recognizes that LEAs and other stakeholders should have the option to give CDE evaluative comments, recommendations, and suggestions at anytime. The CPM Office will accept any constructive, evaluative comments from LEAs and stakeholders. These may be submitted to the CPM Office manager, Patrick McMenamin at pmcmenam@cde.ca.gov .

On a regular basis, the CPM Office will summarize evaluative comments received by LEAs and other stakeholders and will share the summary at a regular or special session of the monthly State and Federal Categorical Program Directors meeting at CDE.

We also plan to develop an evaluation form online that will allow users the option of completing and submitting an evaluation form online or printing and submitting the evaluation form via regular mail if a user prefers to submit an evaluation anonymously.

6. Can we have a discussion among CDE program managers and district directors regarding what might be done to bring about consistency among reviewers and between CDE and the field on CPM items?
Yes. The CPM Office recognizes the importance of consistency and inter-rater reliability among CPM reviewers. CDE training for CPM reviewers needs to be beefed-up to support reviewer consistency. Improved training for CPM Team Leaders and reviewers will bring about greater consistency and inter-rater reliability. We also see the need for inter-rater reliability as it pertains to CDE’s review and approval of an LEA’s resolution to a finding.
7. Why are there last minute changes in programs to be reviewed and sites selected?


There are various reasons for last minute changes; however, improvements in the scheduling process will help reduce them. Planned improvements include a thorough review by CPM program managers in the development and final review of the CPM site review schedule for 2008-09, and a special 
review of the LEA General Information Form that shows key LEA dates.

CDE can make changes to the CPM review schedule when unforeseen emergencies and circumstances arise. However, a change that must be made due to an unforeseen emergency may create a strain on other parts of the schedule. While it is our wish to start and end a CPM review cycle with no changes to the CPM site visit schedule, inevitable emergencies and unforeseen events sometimes prevent that from happening.

Internally at CDE, at the suggestion of CPM program managers, we plan to periodically complete a review of CPM schedule changes and analyze how often schedule changes occur, including when, where, and who is affected.

8. How soon will we know which districts/sites will be selected for 2008-09?

Please see our response to item 2 above. 
9. How are reviewers determining compliance with the 85/15 percent requirement?

There has been substantial discussion at CDE about how to balance the statutory requirements pertaining to the 85/15 percent requirement with an equitable process through which compliance is determined. CPM program managers are reviewing this issue at the deputy superintendent level. CDE plans to further refine and issue guidance to address the various concerns expressed by LEAs.
Our basic guidance is:
 

a. Show us that the entire 85 percent amount for direct services stated in your consolidated application has been received by the school site.

 

b. Show us that the entire 85 percent amount for direct services received by the school site has been expended for direct services as documented by the Single Plan for Student Achievement (SPSA) and expenditure records.

 

c. If there is a difference of opinion between the LEA and CDE about whether 85 percent of categorical funds have been used for direct services, CDE will ask the LEA to provide supporting documentation to show that 85 percent of those funds have been used for direct services.

10. What are reviewers using as the basis for their decisions?
CPM reviewers base their decisions on: (1) the legal requirement; (2) a review of pertinent evidence that would show the LEA is compliant; (3) interviews, observations, and pertinent data.
11. How can district team members be sure they are up to date on program requirements on an ongoing basis?

LEA team members can be sure they are up to date on program requirements by reviewing the program instruments and OPSETs online. CDE program offices also offer training specific to their program areas throughout the year in addition to the annual CPM training conducted by CDE.
In addition to the 11 questions presented above by the Categorical Program Directors to the CPM program managers, the CPM Office asked the Categorical Program Directors: 
What can CPM program managers do to help Categorical Program Directors?

The CPM Office received the following responses from the Categorical 
Program Directors:
· Provide technical assistance during on-site visitations.

· Work with LEAs to resolve CPM non-compliant issues on-site, if possible.
· Be available by phone or e-mail and transmit a timely response to messages left on voicemail or e-mail.

· Provide suggestions and sample tools on how to be in compliance for the items that come up most frequently as non-compliant issues.

· Provide ongoing technical assistance and information on program compliance requirements to districts in non-CPM years so they can maintain compliance.

· Provide technical assistance regarding the underlying issues causing districts to be out of compliance.

· Provide technical assistance that addresses: What about this item is making it difficult for districts to comply?

· Do not just state which items are out of compliance, but provide technical assistance about why an item is out and also how an LEA can be in compliance.
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